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Connect is a  consultancy specialising in the 
provision of a bespoke range of transformation 
interventions to health, local government and not 
for profit organisations across the UK. Our aim is 
to enable you to connect with, and achieve your 
potential at individual, team and organisational 
level. Working in partnership with our clients 
and others, we design and achieve sustainable 
change that has a direct and measurable impact 
on performance. 

Our team of highly talented individuals have all 
worked at senior levels in complex organisations 
and are matched to clients and projects for their 
particular experience, expertise and approaches.

Our clients work with us because of our values 
driven, partnership approach which is combined 
with deep and broad sector knowledge.

Partnership is in our core value set. All our 
projects are done with rather than to or for our 
clients. We aim to see each project through your 
eyes, so that we are fully aware of sensitivities, 
opportunities and stakeholder issues, and the 
outcomes you need to deliver. We do this partly 
through the way we initiate and manage projects, 
ensuring mutual understanding and agreement 
from the outset, but also through regular contact 
with and close involvement of your team.

We have worked with a range of organisations to 
facilitate development of their leaders at all levels 
of the organisation. 

This case study reflects on our work with the 
Chartered Society of Physiotherapists (CSP) 
to develop and deliver a programme aimed at 
developing future leadership potential within the 
physiotherapy profession. 

Introduction
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Early in her tenure, CSP Chief Executive Professor 
Karen Middleton recognised the need for the 
profession to raise its profile in the wider health 
and care arena. Realising that this would need 
strong and innovative leadership, as part of the 
wider Organisational Development agenda, the 
CSP began its search for a partner to design and 
deliver a programme focused on developing the 
professional leaders of the future. 

Our proposal to the CSP was based on our 
core development principles; appreciative 
enquiry, experiential and reflective learning and 
founded on contemporary and evidenced-based 
leadership theory. We proposed the use of Clarity 
4D Colour Personality profiling [http://www.
clarity4d.com/] as an initial diagnostic; just one of 
the ways we encourage participants to consider 
the question ‘what is it like being on the receiving 
end of me?’ and a 12-month programme based 
around our Leadership Triad Model: all leaders 
need to address all 3 elements for balanced 
impactful results. 

We were delighted to be awarded the contract 
against high quality competitors and got to 
work on our detailed understanding of the 
CSP and its objectives. As the commission was 
for a pilot programme of 2 cohorts there was 
significant scope to co-design the programme 
and a strong element of evaluation built in to 

facilitate an evidenced-based decision on future 
commissioning. Through a number of design 
workshops with CSP stakeholders and lots of 
work with our delivery team the final programme 
was ready to deliver within 4 months. We were 
fortunate to be invited to participate in the panel 
interviews for potential participants so we had 
met all of the participants before kick-off as well 
as being in touch with them to start building our 
relationship with each individual; an element we 
consider to be crucial in establishing trust and 
credibility from the outset. 

Background
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The final programme design ran over 12 months 
and included 5 face-to-face module workshops, 
Action Learning, on-line discussion forums and 
a work-based project. Delivering to groups 
of 24, we knew that our participants were all 
physios early in their leadership careers; all 
with the potential to be future leaders of the 
profession. We used this knowledge along with 
their personality diagnostics and our experience 
of meeting them to inform the design of the 
programme and the delivery methodology; 
expanding our already ‘active’ workshops to 
ensure regular opportunities to move and get 
involved. 

Using our Leadership Triad model as a framework 
we spent day 1 on ‘Leading Self’ – using a range 
of diagnostics to consider personal values, 
natural leadership style, personality preferences 
and traits. Using structured critical reflection 
throughout, participants were encouraged to 
set personal development goals, reflect on 
their learning and consider how to transfer that 
learning into practice to improve the experience 
of their patients. Incorporating a ‘World we are 
In’ session from members of the CSP Senior 
Leadership team and a presentation from a 
patient, the day ended with a networking dinner 
ahead of which participants were formed into 
Action Learning Sets to begin building the 
relationships that would help sustained learning 
beyond the programme. 

With Workshop 2 of the programme focussed 
on ‘Leading Others’, participants left with a range 
of practical tools, techniques and approaches 
to combine with their increased knowledge of 
personal style to take back to their workplaces to 
continue their development journey.

Workshops 3 and 4 of the programme followed 
around 6 weeks later with a focus on service 
improvement and on-going learning. Using ‘A3 
Thinking’ and continuous quality improvement, 
the workshops were supported by facilitators 
who are expert and currently practicing in 
quality improvement, provide an opportunity 
for practical application of key concepts such as 
project planning tools and value stream mapping 
to help drive service change and improvement. 

An introduction to the Reflecting Teams Model 
of Action Learning and time to practice came at 
the end of this block of time with participants; 
designed to send them away with a peer 
support group to help facilitate their on-going 
development and transfer to practice.

Ahead of a final celebration day at the end of 
the 12 months, participants engaged in a further 
5 Action Learning Sets, on-line discussions and 
took forward a work-based service improvement 
project supported by a mentor within their 
organisation. 

Deployment
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As a pilot programme, a lot was riding on the 
evaluation and there was a lot of evaluation! We 
did some real-time collection of data during and 
after workshops and the CSP carried out detailed 
evaluation with all participants. We evolved as 
we went where necessary – re-planning and 
prioritising in line with feedback to ensure we 
were meeting the needs of both client and 
participants. 

We heard great things! 100% of participants 
would recommend the Programme to their 
colleagues and every session scored ‘very good’ 
or ‘good’ with the majority of participants. They 
all valued the insight that the Clarity 4D Colour 
Profiling report provided and the opportunity to 
spend some time exploring their personal values 
and how these impact their leadership approach. 
The provision of practical tools and techniques 
on how to set clear targets, provide effective 
feedback and manage change were also rated 
highly amongst all participants.

We also heard they were stretched, tired and 
pushed out of their comfort zone – good – that’s 
the way to learn and grow!

The CSP invested heavily in the programme 
because they believe their future leaders are 
crucial to professional success. We respect the 

value that they placed in us and delivered the 
best programme we could to exclusively positive 
feedback. The 6-month evaluation is underway 
so we wait with genuine interest to see how 
participants have used their learning. We have 
been re-commissioned to deliver the programme 
going forwards and planning is underway because 
it can always be better and we want to practice 
what we preach and constantly learn, evolve and 
grow. 

We now look forward with real excitement to 
working with another group of talented young 
leaders from this profession. 

Results

“...impressed by the way you are 
both able to hold the room as well 
as create a safe, fun and creative 
environment”

Sue Hayward-Giles, CSP Commissioner and 
Assistant Director of Practice and Development

“Superb day from start to finish, 
enjoyed every aspect of it. 
Excellent content and awesome 
facilitators”

Kansane Minowa, Programme Participant
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